
1. Outcomes & Evidence of Agility
If our Agile transformation is working in 12–18 months, what would be demonstrably true? 

2. Transformation Scope
Where will we apply Agile first — and just as importantly, where won’t we?

3. Roles, Leadership & Enablement Network
Who owns agility here — and how is it enabled, not centralised?

4. Cadence & Planning Rhythm
What cadence will the organisation operate on — and why?

5. Core Agile Rituals & Integration
Which existing meetings and forums will we evolve rather than add to?

6. Work Visibility, Flow & Data
How will work, flow, and value be made visible?

7. Learning, Capability & Onboarding
How will people learn to work this way — now and in the future?

8. Change Management, Risks & Blockers
What would stop this working here? Where will resistance show up first? What existing habits will we need to 
unlearn?

9. 90-Day Transformation Focus
What are the 3 to 5 most important actions in the next 90 days to get this moving?
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